
HISTORIC AND DESIGN REVIEW COMMISSION   
June 28, 2024   

  
HDRC CASE NO:  2024-219 
ADDRESS:  1012 NAVARRO ST 
LEGAL DESCRIPTION:  NCB  180     LOTS 13 & 14 ARB A14 
ZONING:  D, H 
CITY COUNCIL DIST.:  7 
DISTRICT:  RIO-3; Downtown Design Area 
LANDMARK: Individual Landmark 
APPLICANT:  Ramiro Zapata | ZDA Architecture 
OWNER:  Jeffrey Jaffe | 1012 Navarro LLC 
TYPE OF WORK:  Replacement of character-defining feature  
APPLICATION RECEIVED:  June 18, 2024 
60-DAY REVIEW:  August 13, 2024 
  
REQUEST: 
 
The applicant is requesting a Certificate of Appropriateness for approval to replace the existing character-defining cast 
stone feature that reads "HAGNER BUILDING." 
 
APPLICABLE CITATIONS:  
Historic Design Guidelines, Chapter 2, Exterior Maintenance and Alterations 
 
2. Materials: Masonry and Stucco   
A. MAINTENANCE (PRESERVATION)   
i. Paint— Avoid painting historically unpainted surfaces. Exceptions may be made for severely deteriorated material 
where other consolidation or stabilization methods are not appropriate. When painting is acceptable, utilize a water 
permeable paint to avoid trapping water within the masonry.   
ii. Clear area—Keep the area where masonry or stucco meets the ground clear of water, moisture, and vegetation.   
iii. Vegetation—Avoid allowing ivy or other vegetation to grow on masonry or stucco walls, as it may loosen mortar and 
stucco and increase trapped moisture.   
iv. Cleaning—Use the gentlest means possible to clean masonry and stucco when needed, as improper cleaning can 
damage the surface. Avoid the use of any abrasive, strong chemical, sandblasting, or high-pressure cleaning method.   
B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)   
i. Patching—Repair masonry or stucco by patching or replacing it with in-kind materials whenever possible. Utilize 
similar materials that are compatible with the original in terms of composition, texture, application technique, color, and 
detail, when in-kind replacement is not possible. EIFS is not an appropriate patching or replacement material for stucco.   
ii. Repointing—The removal of old or deteriorated mortar should be done carefully by a professional to ensure that 
masonry units are not damaged in the process. Use mortar that matches the original in color, profile, and composition 
when repointing. Incompatible mortar can exceed the strength of historic masonry and results in deterioration. Ensure that 
the new joint matches the profile of the old joint when viewed in section. It is recommended that a test panel is prepared 
to ensure the mortar is the right strength and color.   
iii. Removing paint—Take care when removing paint from masonry as the paint may be providing a protectant layer or 
hiding modifications to the building. Use the gentlest means possible, such as alkaline poultice cleaners and strippers, to 
remove paint from masonry.   
iv. Removing stucco—Remove stucco from masonry surfaces where it is historically inappropriate. Prepare a test panel to 
ensure that underlying masonry has not been irreversibly damaged before proceeding.   
 
FINDINGS:  
a. The property located at 1012 Navarro St is a one-story, commercial Spanish-style structure constructed in 1926 and 

first appears on the 1931 Sanborn Map. The structure features cast stone detailing, brick exterior, and originated as a 
automotive repair center. This property is an individual landmark.  

b. CAST STONE REPLACEMENT – The applicant is requesting approval to replace the existing cast stone character-
defining feature with a natural stone replacement that will replicate the existing features including the building name. 
The Historic Design Guidelines for Exterior Maintenance and Alterations 2.B.i. states to repair masonry by patching 



or replacing it with in-kind materials whenever possible. Utilize similar materials that are compatible with the original 
in terms of composition, texture, application technique, color, and detail, when in-kind replacement is not possible. 
Staff finds the replacement generally appropriate.  

 
RECOMMENDATION:  
 
Staff recommends approval of the request, based on findings a and b, with the following stipulations: 

i. That the applicant submit to staff a rendering that will reflect a one-to-one recreation to verify the replacement 
will be exact prior to the issuance of a Certificate of Appropriateness. 

ii. That the applicant use natural stone that mimics the appearance of the cast stone. Final material specifications and 
photos must be provided to staff prior to the beginning of work.  

iii. That the applicant utilize the same style of font for the portion that reads “HAGNER BUILDING”.  
iv. That the applicant provide staff a photo of the final product prior to installation to verify the replacement will 

match the feature as installed.  
 

 



2902 NORTH FLORES,  SAN ANTONIO, TX 78212 

Narrative for Signage Replacement at 1012 Navarro 
6-18-202
........................................................................................................................................... 
Project: Signage Replacement for 

1012 Navarro  
San Antonio, Texas  

Owner: Jaffe  
Jeffrey Jaffe (Representative) 

General I-10 Materials
Contractor: Mr. Pat Wilson

Comfort, Tx

Architect: ZDA Architecture, Inc. 
2902 North Flores 
San Antonio, Texas 78212 
210-734-7371

........................................................................................................................................... 
Signage Replacement: 

We sincerely request permission to replace the existing signage at 1012 Navarro: 

Background: 

The existing signage on the brick façade on the building located at 1012 Navarro is made of cast 
concrete and is in a severely deteriorated condition as is posing a danger to the pedestrians passing 
by the building. (See photograph of present condition) Parts of the concrete have fallen and the 
rusted reinforcing bar is exposed. 

Request: 

The Ownership of the building (Jaffe Company) is requesting permission from the HDRC to 
carefully remove the exiting (cast concrete) signage and replace it with natural stone. The shape 
and detail of the existing signage will be maintained to the greatest extent possible. The stone 
masons will carefully remove the existing signage and transport it to their facility where it will be 
reassembled and make a reproduction of it.  

The new signage will match the existing signage in shape and size and will be constructed out of 
natural stone. Lueders with a honed finish Color: “Powder Grey”. Please see a picture of the sample 
provided by the masons. The Owners have agreed to let the original name of “Hagner Building” 
remain on the signage as per our previous conversation. The masons will then re-install the signage 
in its original location on the building. This process will take approximately 30 to complete. Please 
contact me with any questions. 210-844-3911. 

Respectfully Submitted: 
Ramiro O. Zapata, AIA 
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Allotment to Dealers Un-
changed, Sales Manager

Declares in Interview.
FLINT. Mich., Oct. 30—There will

be "no loss to ttie Buick Motor Com-
pany in so far as it might affect the
sale of our product over a period of
12 months in Florida, E. T. Strong,

\ general sales manager declared today
when asked to" comment on the'- effect
the recent hurricane would have
upon the automobile business _ there.
•' "We are-making no change m our
allotment through our Jacksonville
branch to care for the territory. In
fact dealers are urging us to smp
every car they now have on order.
We are going on with our usual, pro-
gram of expansion in the Florida ter-
ritory." . '-. •" „.

PRICES OFFSET SHORTAGE..
A special report to Mr. Strong

from Buick travelers in Florida shows
•that, the total estimated damage to
the Florida citrus crop caused by tne

'• hurricane will run between lo and
15 per cent. This loss was largely
due to the. badly hit grapefruit crop.
Orange crop will exceed last years
and no damage was^done to other
crops, the report shows. Higher
prices for grapefruit this year w ex-
pected to. offset to an extent the
shortage of that crop. . .

In -spite of the losses wrought oy
the .hurricane, dealers m the. storm-
swept .territory, express themselves as
believing - they would come back
strong, and are optimistic about car
sales there this season. -,„„_„„

There is little evidence of damage
around, Sebring and Avon Ear* and
the "dealers 'there 8XI*ess? the °Pi?10?

Bartow, Plant City and
very little effects of the storm and all
*re optimistic about the future.

EXPECT GOOD YEAR.
The general feeling throughout the

territory was that this would be a
good year and that after the people
had time' to forget about the storm
{hat business would move along there
as usual. Most of - them expressed
the opinion that they would have to
Tvork a little harder than before .as
the day of taking orders had passedeand it isAnow necessary to. get out

-
ctB II* Lilt' at-1"- *>* «*-•*• —
working, right along and

r. v3Li.uii£ i_v.iiv.»i»»— •
"It appears that the general con-

dition in the territory was good and
conditions will .improve-.with the in-
flux of winter travel. In the sections
of the territory that the wind did not
do much damage, the citrus crop will
no doubt command a higher price and
tbe other crops are coming on good.
Vegetables are now being shipped »ut
of "the .Bartow region and bringing
good prices. The prospects for a rec-
ord strawberry crop around Plant
City region look bright. So taking
it all in, it would seem that all will
be necessary down that way this sea-
son is for a lot of well planned work
to be done.

General Motors
^ Earnings For Last

9 Months Record
NEW YORK, Oct. 30.—According

to an official summary of the income
account and balance sheet issued this
afternoon, the earnings of General

K Motors for the nine months ernled
K- September 30, 1926, not only escccd-

ed any nine months in its history but
also were greater than the earnings
of any previous entire calendar ycai.

Net earnings, including the corporar

THE GKHERAIL

In line with -the production expan-
sion program of the Nash Motors

,
greatest demand for Nash cars- in the
history of the company, a large addi-
tion to the plant of the Seaman Body
Corporation of Milwaukee, has just
been, completed. ' -
ness,, .
tors, is -devoted entirely to the ..build-
ing of enclosed -bodies for the Nasb,

^j ,w.0- - advanced six
«nrf wlfthe product. Even the deal- six series. • • ; ;
erB in the area most damaged "are The addition to ihe Seaman plant
ers in tnt _<u.* . T .expecting is a five-story building of - steel and

concrete construction,' 173 by 100 feet.
the Buick- report to It is

MrTstrong concludes:
-identical in construction and

design to the other Seaman buildings
of which it has. been made an in-

INSTALL EQUIPMENT.
Installation of equipment to be

used in the "various departments in
the new building is well under way
and when this has been completed
the plant will rank as one of the
most modern and finest equipped au-
tomobile body factories in the world-

Immediately adjoining the
building is a side track and
covered platform for the
of steel. • '

The entire first floor of the build-
ing will be devoted to departments tor
steel storage, square shearing and
rotary shearing; on the second floor
will 'be machinery for stampings of
small metal, parts while the third
floor departments will be a continua-
tion of similar metal processes. The
fourth and fifth floors will be devoted
to the enlargement of upholstery and
trimming departments.

NEW BUILDING.
The 114 per cent increase of for-

eign business shown for the last fis-
cal year, ending "November 30, 1925,
with continued and consistent in-
creases during the month of 1926.
has made necessary the erection of
a new building at the Kenosha plant
which will be dovotcd exclusively to
the preparation, boxing and railway
loading of Nash automobiles. for ex-

tion's equity in subsidiary companies
were $149,317,553, compared with
SSO 021,018 for the corresponding pe-
riod of 1925. After deducting §o,-
*J33325 on account of dividends on
the'senior securities there remains
$143584,228 applicable to tbe com-
mon'stock. This is equivalent lo
S17 77 Pcr share on the common sto.'a
which compares with $9.71 per share
for tbe corresponding period of 192.>,
after making allowance for the' dif-
ference in the number of shares out-
standing. It will be recalled that
on June 30, 1920, the 40 per cent
minority interest in Fisher Body Cor-
poration was acquired, and in Septem-
ber a 50 per cent slock dividend was
paid. The earnings per share are
therefore calculated ou the basis of V
700,000 shares outstanding subsequent
to June 30, and prior to Juno 30 on
the basis of 7,742.300 shares of! ytwk.
or the equivalent of the ' 5.1t»l ,5»n
shares then outstanding after

port. '
The new building is to be one-story

in height. 600 feet long and 100 feet
wide. Running within 80 feet of the
rear of the building and located ex-
actly in its center will be a spur .track
and on each side of this spur and
running parallel to it, the boxing as-
sembly line. Directly nbove the spur
track "and along its entire length will
be a traveling crane which lifts the
completely boxed automobiles from the
nssembly line to the freight cars.

* *-*-#• -.

October Is Galled
Top Repair Month

"If the top oE a car is in poor con-
dition and in need of renovation, how
will it look when the rains fall upon
it?" asks the proprietor of tbe Tip Top
Body and Fender company, top and
body reconditioncrs. ;

"The answer is, 'disgraceful,' and
that's putting it mildly. For a de

MARMON ADOPTS FEDCO
SYSTEM; BEGINS ON IS

Buick Adds Open
Coupe to Its 1927

i Extensive Line

Architecture Harmonizes
With That of Auditorium,

Across Street,

From all over the country police, changin
, -T „: ,(-;/s«edepartments, automobile associations

Automobiles are cheaper^ today and |
ing an increase in the number

quirer'toTiake them. Automatic ma-1 stolen automobiles. Chicago reports

<thirP<? men OUlnlilimius i*1"-1 »,• • • • • ! •» L i iub o i»ti>.">n • > --a' -
ffiici to th, 50 pe, cent Stook di* =rePitf£ not ̂ ^ ̂ rry^
dcmu ' is also no protection to the occupants

A
WEYNAND VISITS.

B. Weynnml, Star Dealer
of the car. •

at "October is a good month m whichA el VvCYnnntJ) oi«ir ^ucii^i o<- i \j^.n>u^i KJ *» o-— —.- ,,. ,
Hondo was a recent business visitor to be prepared for ram, which,; a
S^01 *»„*»* o»p.^.-». jE^J^Sffi* T» *

itncry has reduced the human labor
equired in making a car to one-sixth
: the amount it took 15 years ago,
ccording to recent surveys made in
Detroit.

"Something of the same efficiency
as been achieved in modern repair
hop equipment," says T. D. Ormsby,
f the Ormsby Chevrolet company.
We have in our shop, for example,

a main bearing and alignment machine
which will turn out a complete main
bearing job in about one hour. The
same operation used to require 10
lours when it was done by hand, and
the machine does a far more satis-
factory job. That is tymcal of the
efficiency that has been achieved to-
day in the caring for cars as well as
in their original manufacture.

OIL CHANGES INFREQUENT.
High pressure motor lubrication, to

gethcr with the oil filter- and A\
cleaner on the 1927 Chandler, muli
frequent oil changes unnecessary fo
Chandler owners. In fact, it is pnl
necessary to change oil a few time
a year, states Chandler service execu
tives,

the numbers an
an automobile

, uxvur rv Ullnself cannot always identify
and insurance companies are report- j it Thc Fe(]eo p]ate is installed m

sight on the instrument board
and can readily be seen and the
number checked.

uie wuu i i u m i i t j i v . \mparedw5th "The Fcdcc system includes a na-

[line
Fit 6115

Buick has added another model,
and nn unusually smart one. to its . uu ~ - ,

line of 1927 cars Fiftv m0re Graham Brothers street tires are foreseen by the

Th« new Hagner Tire Store, on
Nflvnrro street, opposite the new
Municipal Auditorium, opens fosxnsl-
ly Monday.

The opening will he celebrated with
„. week's "housewnrming'' beginning
Monday and extending through Satur-
day. A set of four famous General f l
puncture-sealing, inner tubes will be
given away as a souvenir, and the
entire establishment will be open for
inspection.

The design of the station was con-
ceived by Mr. F- H. Hagner. _the
owner. Its architecture harmonizes
with that of the new Municipal
Auditorium directly across Navarro
street. The place is one of the most
beautiful and unique tire stations in .
the country. It is built for conveni-
ence, and efficient, rapid service. It
is the only place in San Antonio to
have separate drive-throughs for gaso-
line and oil and tires and battery
service.

BELIEVES IN HIS LINE.
Mr. Hagner has an efficient or-

ganization, headed by "Bab"
Northurp. He is a man thoroughly
convinced of the value of the line he
sells, the General. This faith has
helped him put the line over snd
build up one of the biggest tire busi-'
nesses in the Southwest. .Taking over
the'line at a time when business was .
very poor,- he "put it'over" and. guided
his firm to its present enviable posL-

"< "He declares that Ms building, is"' ' _
none too good for the class of mer-
chandise he handles, pointing outjhatr .
tests by the United States Bureau
of Standards show that the General
tire has a smaller amount of in-
ternal friction, than any of the 7- _
tires tested. ' ''-

DISTRIBUTES TT. S. L.
In addition to handling the Gen-

eral line, the Hagner Store has been
appointed factory distributor for U..
S. L. batteries. Its battery depart-
ment is well equipped for fast and
efficient service and is in charge ot
a veteran at the business, Hugo.
Mannes. U. S. L. batteries are stock
equipment in the Willys-Knight Over--
land. Star, Flint, Durant and many
other popular makes of automobiles.

The basement, under the structure,
as been specially treated fe> make

moisture proof and the huge line
stock stored there is safe from

eterioration.
WELL EQUIPPED.

The gast-line station is weft eqoip-
ed with many lubricating jramps
nd five gasoline pumps. Gulf prod- ;
icts are handled exclusively. . The

pumps have dials that show .just how
nuch gasoline will cost.

The tire drive through has ax.
air lines and sis water lines. The
air hose are equipped with guages
so that one can easily tell .how much
air is being put into his tire.

Offices and the show room _ is p
the central enclosed section of the
store. Only sample tires are display-
ed in the show room and these are
placed in a beautiful walnut rack
that would do credit as, furniture m
any office. ' ' . •• • • ~ .

Accessories. are neatly displayed in-
glass show cases.. : • . . • . " - . ' " _ , „

The new building is a "show place
for San Antonio and an excellent
addition to Automobile Row.

NoTutureTire
Price Cuts Are

Seen by Officials
W\SHINGTO?s Oct. 30.—Despite

the slump in crude rubber quotations
no further price cuts on automobile

. .
with the introduction this TOek ot the | Mr t motor coaches were orteed of

-

024. .
"Automobile thievery

sE«va«-;JS basrjaiKsS

its SO branch offices and thousands
The Burns agency

« r i ,-
which arc seized or found

Fedco 1 abandoned. Both independently and
preven- in co-operation with police officials

£*JfJS
real protection agninxt the car thief,

to the recovery of cars
rewards for information
the arrest and conviction

"One of Fedco's chief functions

ss

model 54CC, an open coupe on the
series 128 chassis.

This newest addition to the Eir.ck •
line provides every convenience and
comfort ot the coupe plus the advan-
tage of a top which folds into a small
pack when the weather makes an open
car desirable. Previous to its intro-
duction by Buick. this popular body
siyle has not been available outside

le custom class on a chassis of, the
ize and power of the 1927 Buick.

The Buick open coupe is in every
espect a fitting companion to the
ther de luxe jobs in the 1927 line. An

extremely smart effect is obtained
with the low, natural fabric top over
a body of duotone Winchester blue
Duco. The molding Is Winchester
grey. A Patrol red stripe in the cen
•or' of the molding is edged on hot'
sides with a narrow gold Duco stripe
The wheels are dark natural woo
with Patrol red striping on the fello
and spokes.

Like other Buick roadster _ ant
coupe models, the new job carries
low swung dickey seat in the rear
deck. There is also a side door for
easy access to the tear deck compart-
ment.

tr'

which bases its .
A-eeived from America

•s. who anticipate higherthis month for the department of
street railway of the city of Detroit, j "^^noMater than next spring,
o supplement the highly satisfactory present low prices for automobile
ervice now being given by 14S Gra- tires are due to unsettled industry
lam Brothers coaches purchased dur- c0^1^?^^-™^ ̂  dome
ng the last year and a half, according j^1™0^^ W0w offered for
o word received by R. V. Coney, ^J|uced from crude rubber bought

„ -, • , -K.V^V ^-r I * * T ™.,«. 4-^i *-?/*. r»c- r\Crf*!lTfl£
mnager of the truck department
he Wroten-Hundley Motor Co.

were

before the new low quotations became
effective. Labor costse r o e n - u n .

This new order is an unus ual tesU- turmg o«rhead haxe
niony to the stamina adaptability \t ually the sa™ fl

un^I?through the opera-
u

DepattmCiit

Gas vs, -Gasoline,
are anout! these motor

nvera-e of 16 to 20 hours out of every
S A total of 10,871111 revenue
passengers were earned the last
ir\onths.

Investigations looking to the use of
>s instead of gasoline for the dnv-

i,i« of automobiles have latterly bepn
made under the direction of the mmi?:
teries of war and public works ot

.LS ON DEALERS I Rome, Italy. It ^s found that a
^ ^^

wc-ek eallin;,
San Antonio territory. of gas.
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