HISTORIC AND DESIGN REVIEW COMMISSION
June 28, 2024

HDRC CASE NO: 2024-219

ADDRESS: 1012 NAVARRO ST

LEGAL DESCRIPTION: NCB 180 LOTS13& 14 ARB Al4
ZONING: D,H

CITY COUNCIL DIST.: 7

DISTRICT: RIO-3; Downtown Design Area
LANDMARK: Individual Landmark

APPLICANT: Ramiro Zapata | ZDA Architecture
OWNER: Jeffrey Jaffe | 1012 Navarro LLC
TYPE OF WORK: Replacement of character-defining feature
APPLICATION RECEIVED: June 18, 2024

60-DAY REVIEW: August 13, 2024

REQUEST:

The applicant is requesting a Certificate of Appropriateness for approval to replace the existing character-defining cast
stone feature that reads "HAGNER BUILDING."

APPLICABLE CITATIONS:
Historic Design Guidelines, Chapter 2, Exterior Maintenance and Alterations

2. Materials: Masonry and Stucco

A. MAINTENANCE (PRESERVATION)

i. Paint— Avoid painting historically unpainted surfaces. Exceptions may be made for severely deteriorated material
where other consolidation or stabilization methods are not appropriate. When painting is acceptable, utilize a water
permeable paint to avoid trapping water within the masonry.

ii. Clear area—Keep the area where masonry or stucco meets the ground clear of water, moisture, and vegetation.

iii. Vegetation—Avoid allowing ivy or other vegetation to grow on masonry or stucco walls, as it may loosen mortar and
stucco and increase trapped moisture.

iv. Cleaning—Use the gentlest means possible to clean masonry and stucco when needed, as improper cleaning can
damage the surface. Avoid the use of any abrasive, strong chemical, sandblasting, or high-pressure cleaning method.

B. ALTERATIONS (REHABILITATION, RESTORATION, AND RECONSTRUCTION)

i. Patching—Repair masonry or stucco by patching or replacing it with in-kind materials whenever possible. Utilize
similar materials that are compatible with the original in terms of composition, texture, application technique, color, and
detail, when in-kind replacement is not possible. EIFS is not an appropriate patching or replacement material for stucco.
ii. Repointing—The removal of old or deteriorated mortar should be done carefully by a professional to ensure that
masonry units are not damaged in the process. Use mortar that matches the original in color, profile, and composition
when repointing. Incompatible mortar can exceed the strength of historic masonry and results in deterioration. Ensure that
the new joint matches the profile of the old joint when viewed in section. It is recommended that a test panel is prepared
to ensure the mortar is the right strength and color.

iii. Removing paint—Take care when removing paint from masonry as the paint may be providing a protectant layer or
hiding modifications to the building. Use the gentlest means possible, such as alkaline poultice cleaners and strippers, to
remove paint from masonry.

iv. Removing stucco—Remove stucco from masonry surfaces where it is historically inappropriate. Prepare a test panel to
ensure that underlying masonry has not been irreversibly damaged before proceeding.

FINDINGS:

a. The property located at 1012 Navarro St is a one-story, commercial Spanish-style structure constructed in 1926 and
first appears on the 1931 Sanborn Map. The structure features cast stone detailing, brick exterior, and originated as a
automotive repair center. This property is an individual landmark.

b. CAST STONE REPLACEMENT - The applicant is requesting approval to replace the existing cast stone character-
defining feature with a natural stone replacement that will replicate the existing features including the building name.
The Historic Design Guidelines for Exterior Maintenance and Alterations 2.B.i. states to repair masonry by patching



or replacing it with in-kind materials whenever possible. Utilize similar materials that are compatible with the original
in terms of composition, texture, application technique, color, and detail, when in-kind replacement is not possible.
Staff finds the replacement generally appropriate.

RECOMMENDATION:

Staff recommends approval of the request, based on findings a and b, with the following stipulations:
i.  That the applicant submit to staff a rendering that will reflect a one-to-one recreation to verify the replacement
will be exact prior to the issuance of a Certificate of Appropriateness.
ii.  That the applicant use natural stone that mimics the appearance of the cast stone. Final material specifications and
photos must be provided to staff prior to the beginning of work.
ili.  That the applicant utilize the same style of font for the portion that reads “HAGNER BUILDING”.

iv.  That the applicant provide staff a photo of the final product prior to installation to verify the replacement will
match the feature as installed.



Narrative for Signage Replacement at 1012 Navarro

6-18-202

e L
1012 Navarro
San Antonio, Texas

Owner: Jaffe
Jeffrey Jaffe (Representative)

General 1-10 Materials

Contractor: Mr. Pat Wilson
Comfort, Tx

Architect: ZDA Architecture, Inc.
2902 North Flores

San Antonio, Texas 78212
210-734-7371

Signage Replacement:
We sincerely request permission to replace the existing signage at 1012 Navarro:
Background:

The existing signage on the brick fagade on the building located at 1012 Navarro is made of cast
concrete and is in a severely deteriorated condition as is posing a danger to the pedestrians passing
by the building. (See photograph of present condition) Parts of the concrete have fallen and the
rusted reinforcing bar is exposed.

Request:

The Ownership of the building (Jaffe Company) is requesting permission from the HDRC to
carefully remove the exiting (cast concrete) signage and replace it with natural stone. The shape
and detail of the existing signage will be maintained to the greatest extent possible. The stone
masons will carefully remove the existing signage and transport it to their facility where it will be
reassembled and make a reproduction of it.

The new signage will match the existing signage in shape and size and will be constructed out of
natural stone. Lueders with a honed finish Color: “Powder Grey”. Please see a picture of the sample
provided by the masons. The Owners have agreed to let the original name of “Hagner Building”
remain on the signage as per our previous conversation. The masons will then re-install the signage
in its original location on the building. This process will take approximately 30 to complete. Please
contact me with any questions. 210-844-3911.

Respectfully Submitted:
Ramiro O. Zapata, AIA

2902 NORTH FLORES, = SAN ANTONIO, TX 78212
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AS CONVENIENT *

plan, shown below, the picture of the store will show
you that the place was designed for efficiency. F. H.
Hagner, himself, designed the ‘“efficiency store,” a
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"NEW HAGNER TIRE STORE BEAUTIFUL -AS WELL

Eu ‘ EK W‘LL i beautiful places of its kind in the country. 1t also 1s

P

EW HOME

It's architecture harmonizing with that of the
new Municipal auditorium, di_rectly across Navarro
street from it, the new Hagner Tire Store, which

one of the most convenient stations and the only one
in the city having separate. drive-throughs for tire

J
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¥ hen asked to commeng ou the' effect

. ihat business would

 Allotment to Dealers Un-

_We are going on with our usual. pro-

formally opens Monday, easily is one of the most

2 .

and battery service and gasoline and oil. The floor

building far from ordinary.

FLIRDL

—— e

changed, ‘Sales Manager-
‘Declaves in Interview.

: - i

PLINT, Mich.,, Oct. 30-—There will
be na loss to the Buick Motor Com-
pany in so far as it might affect the
sale of our product over a period of
12 months in Florida, B. T. Hirong,
general sales manager declared today

the' recent burtricane would have
upon the automobile business ihere.
“We gre -making no change n gnur
allotment through our Jacksenville
branch to care for the- territory. In
fact dealers are urging us ‘to  ship
every car tbey now bave on order.

gram of expansion in the
ritory.”
PRICES

Florida ter-

OFFSET SHORTAGE.

A speeial reporé to Mr. Strong
from Puick travelers in TFlorida shows
that, the total estimated dwmage to
the Florida citrus et
hurricane wiil rnn between 13 and
15 per cent. . This loss was largcly

op caused Dby the} .
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Architecture' Harmbnizes
With That of Auditorium,
Across Street.

The new Hagmer Tire Store, on
Navarro street, opposite the new
Municipal Anditorium, opens formgls
iy Monday.

The opening will be celebrated with
a week's “"housewnrming” beginning
Monday nod extending through Satur-
day. A set of four famous General
punecture-senling. ioner tubes will be
given away 85 8 gouvenir, and the
cntirve establishment will be open for
ingpeckion. .

The design pf the station was con-
ceived by Mr. F. H. Hagner, tha
owner. 1ts architecture harmonizes
with that of the new Municipal
Auditorium directly across Navarro
street. The place is one of the most
beautiful snd unique tire stations in
the eountry. It is built for convexri-
ence, and efficient. rapid secvice. It
is the only place in San Antonio to
hrve separate drive-throughs for gaso-

due to the hadiy hit grapefruit crop.
Orange crop will exceed last vear's
and no damage was done fo other
crops, the report showe. Higher
prices for grapefroit this vear is ex-

peeted to - offset to an extent the| sells, the Gemeral. This faith has
shortage of that crop. | b - helped bim put the line over snd
In :spite of the losses wrought. by build up one of the biggest tire busi-

the  hurtricane, denlers ‘in the storm-
swept territory, express themselves 4F
believing - they would ~come
gtrong, and Are optimistic about. car
‘malas there this sesson. L

MThere ig little evidence o
around. Sebring and Avon
the ‘deslers th 1
they would have 2 good year. efil-
ers - at Lake Wales, Winter, Haven,

f dzmage

Partow, Plant City and Lakeland felf : ; ol
S oyt Bt ‘ T nsver s s~ AIA e e 2 il et 0%
pre optimistic sbout tbe fulrs In line with-the production expaia- | ARYEY P OMITH — &-LA- 2.

EXPECT GOOD YEAR.

The general feeling throughout the
territory was thai fbis would be 2
good year and that after the people
had time to forget about the storm,
move akong there
a5 usual, Most of . them ~ expressed
tbe opinion thet they wonld have to
work & liftle harder than “hefore .as’
the diy of taking orders had passed
and it is‘now neeessary to. get out
apd sell the product. Even the deal-
ere in the ares most damaged "are
working . right along anfl .expecting
better things. -

Summing up, the Buick report- to
Mr. Strong concludes: :

“It appears that the general com-
dition in the territory was good and
conditions will Jmpreve -with the ino-
flux of winter travel. In the sertions
af the territory that the wind did noi
do mueh damage, the citrus crop will
1o doubt command a higher price and
the other crops are comiug on good.

back | -

Park andj
gre express the opinion; -

Vegetables are now heing shipped »ut
of ‘the Burtow region and bringing
good prices. The prospects for a rec-
prd strawberry
City region look bright. So taking
it all in, it -would secm that all will
be mneccssary down that way this sea-
gop is for a lot of well planned work

to be done.

General Motors
Barnings For Last
9 Months Record

NEW YORE, Oct. 30,—According
to an official summary of the income
accouut and baluvee sheet igsued this
afternoon, the earniugs of Genersd
Aotors for the nine months ended
September 20, 1926, not only excecd-
ed any nine months i its history ‘but
algo were greafer than the earnmings
of any previous entire calendar year

Net egrnings, including the corpora-

380.621,018 for the corresponding po-
riod of 1925. After deducting $o-
533,325 on account of dividends on
the senjor securities there remains
$143,554,228 apnlicable to the com-
mon stock. This s equivalent to
£17.77 per share on the common stork
which compares with $9.71 per share
for the corresponding period of 1025,
after making -allowsnee for tbe’ dif-
ference in the number of shares ont-
stauding. [t will be recilled  that
on June 30, 1026, the 10 per cent
minority interest in Fisher Body Cor-

therefore caleulated ou the basis of 8,-

A, E. Weynand, Star qealer at
Hondo, was o recent business visitor

crop around Planty

sien program of the Nash. Motors
company, made nECESSATY by - the
greatest demand for Nash cars in the
history of the company, = large addi-
tion to the plant of the Seaman Boily
Corporation of Milwaukee, has just
been. compteted.. The Seaman husi-
ness, owned in haif by Nash Me-
tors, is-devoted entirely to the haild-
ing of. enclosed- bodies for the ‘Nash
advanced six, speeigl ‘sir-and’ light
six series. - . - e
The sddition-to the Seamsn plant
is a fivestory building. of *steel and
conerste construction; 173 by 100 feet.
It is -identical in copstruction and |-
design to the other Seiman buildings
of which .ii- has been made an in-
tegral part. e

INSTALL EQUIPMENT. .

InstaMation of equipment. t0 be
ased in the “various departments in
tie new building is well under way
and when this has been completed
the plunt wili rank as one of  the
most modern and finest equipped aw-
tomobile bods factories in the world. -
Immediately” adjeinidg the . mew
huilding is a side track and long,
covered platform for - the unloading
of steel. . !
The entire first floor of the build-
ing will be devoted to departments for
steel storage, square shearing  nand
rotary shearing; on the seeontt floor
will be machinery for stampings of
small metn]. parts while the thicd
floor departments will be a continua-
tion of similar metal Dprocesses. "The
fourth and fifth floors will be devoted
to the eniargement of upholstery .and
trimming departments. )

NEW BUILDING.
The 114 per eent inerease of for-
eign business shown for the last fis-
cal year, ending November 30, 1925,
with eontinued .and consistent in-
crenses during the month of 1926,
has made necessary the erection of
a new building at.the Kenosha plant
which will be devoted exclusively to
the preparation. boxing and railway
londing of Nash automobiles for ex-
port. U
The new huilding is to be one-story

rear of the building and lacated ex-
actly in its center will be a spur traek
and on each side of this- spur and
running parallel fo'it, the boxing as-
sembly line. Directly above the spur
track and along its entire length will
be @ traveling crane which lifts the
completely boxed automnbiles from the
assembly line to the freight cars.

October Is Called
-Top Repair Month

will it look when the rains fall upon

“Ootober is a good month in-which

at the Straus-Frank Compang's sales
room. :

line and oil end tires and battery
service.
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BELIEVES IN HIS LINE.

Mr. Hagner has an efficient or-
panization, headed by “Bab"”
Northurp. THe is a2 man thoroughly
convinced of the value of the lime he

nesses in the Southwest. . Taking over
the'line at's time when business was.
very poor, he “put-it over” and.guided
Eis firm to its present enviehle posi-
ion. :

none too good for the clags of mers-
chandise he Handled, poiniing out that
fests by the Unifed States Burean
of Rtendards show that the Genperal

tires tested.
DISTRIBUTES T. B. L.

In addition to handling tbe Gep-
eral line, the Hagner Store bas been
appainted faetory distributor for T.
3. 1. batteries. Its battery depart-
ment is well eanipped for fast and
afficient service and is in charge of
a veteron at the bnsiness, Hugh
Mannes. U. S L. batteries are stoek
equipment in the Willys-Enikht Over~
land, Star, Flint, Durant snd many
otber yopuler makes of guiomobiles.

The basement, under the struciure,
has bean specially treated + make-
it moisture proof and ihe huge line
of stock stored .there is safe from
deterioration.

WELL EQUIPPED.

The gas.line staticu s well aquip-
ped with mwany -lubricating pumps .
and five gasoline pnmps. Gulf prod- -
ucis are handled exclusivelr.
pumps bave dials that show just
much gasoline will cost. .

The tire drive through has: s&c.
gir lines snd six water lines. The
air hose are equipped with guages
so that one can easily tell how much
air is being put into his tire. S

Offices and' the show rtoom & in
the central enclosed section of the
store. Only sample tires are display-
od in the show room snd these are
placed in_ a. beautifal walnnt Tack
that would do eredit & furniture i
any office. S

Accessories. are neatly -displayed inf
¢lass show cases. . .- "

"Phe new building is & “show place”
for San Antonio and an excellent

how

i5TRLLY

ACHINES CUT
REPAR COST

Automehiles are cbeaper today and

quired to make them. Antomatic ma-
chinery has retuced the human Iabor
required in making & car to one-sixth
of the amount it took 13 years ugo.
accotding to tecent surveys made in
Detroit.

“Something of the same efficicncy
has been achieved . in modern repair
shop equipment,” says T. D. Ormsby,
of the Ormsby Chevrolet company.
“We have in our shop, for example,
a main bearing and alignment maebine
which will turn out a complete main
bearing job in about ome hour. The

factory job. That is tynical of the

Chandicr owners, In fact, it is only

to be prepared for raim, which,  as
gvcrybody' knows, descends upon the
just and the unjust alike.” .

a ¥ear, states Chandler service execu-

uecessary to change oil a few timesjin

Y

addition to Automobile Row.
———————

'MARMON ADOPTS FEDCO
NUMBER SYSTEN; BEGINS ON 75

From all over the country police
departments, automobile associations

stolen automchiles. Chicage repotts
the totn! number of car stolen since
January 1 as 7500 as eompared with
S200 for the whole of 1025, Massa-
chusetts reports 19,000 stolen in the
vear 1025 as compared with 9300 in
1024, |

“Automobile thievery has become
an organized business involving 28
loss of three hundred miltion dollars
a year—a bill wbich the motoring
public pays either directiy ov indi-
reetly,” szys H. H. Brooks, general
cales director of the Marmon Motor

tion nnd detection, the Marmon 3o-

}\fithout Ieaving evidence of tamper-

B.
“It {5 well known that professional

changing the numbers and oiherwise
disguising an automobile that the
owner himself cannot always identify

and can readily be scen and the

| |Buick Adds Open

number checked.

»MThe Fedan system includes a na-
tion-wide field service  supplied
through the William J. Burns InteT-
national Detective Agener, Inc., with
its 30 braneh offices and thousands
of operatives.  Tbe Burns agency
broadeasts data on Fedco-proteeted
stolen cats to dealers, poliee officials,
sheriffs, garages sund filling stations.
Tt has contacts with potice and other
officials and assists them in estab-
lishing the ownership of Fedeo-pro-

it investigates clews whichk may 1ead

longer possible for a thief to steal a
Fedco-protected car in ome city and
dispose of i. in some other city or

tives,

thieves have no difficulty in o

state without risk of capture.

Coupe to 1ts 1927
Extensive Line

Tuick has added another meodel,

and an unusuaily smart one, to its
already cxtensive line of 1027 cars

series 128 chassis.

This newest addition to the Buick
ling provides cvery couvenience and
comfort of the coupe plus the advan-

.
hd

I3

service now being given by

tage of a fop which folds inte a small
pack when the weather makes an open
car desirable. Previous to its intro-
duction by Buick. this popular hody
siyle bas not been avaitable outside
the custor class on a chassis of the
size and power of the 1927 Buick.
The Buick open eoupe is in every
respest a fitting companion to the
other de luxe jobs in the 1927 line. An

a hody of duotone Winchester blue

low swung dickey sest in the rear
deck. There is also a side door for
easy access Lo the rear deck compart-
meuk, .

-

to word received br R.

This new order is an unu
meny to the stamind ';}d
and profit making qualitics

Motor company’s road man.
week calling on

San Antobio territory,

AT GETS |
TY GRAAAMS

this month for the department of
strcet railway of the city of Detroit,
te supplement the highly satisfactory

bam Brothers coaches purchased dur-
ing the last year and a balf, according
V. Cooey,
muager of the truck depariment of
the Wroten-Hundley Meotor Co.

sual testi-
aptabilitr,

based on the

coaches a total of 6,017,792 miles iu

E. W. Schumke, Wroten-Hundley

Dodge dealers ip the

No Future Tire
. Price Cuts Are
- Seen by Officials

WASHINGTON, Oct. 30.—Despite
the slump in ecrnde rubber guotations,
go fucther price cuts on sutomohile

L N mings, MeRHIE re . o i ! 1 1 . o f r o O O Senarnment

tipn’s equity in subsidiary companies | = ] ¢ and insurance companics are Teport it The Fed Iate i Siallod i | with the introducti his week of th Fifix more Graham Brothers street | tires are foresesn D] ) e
4,317,555 : i1 | in height, 600 feet long and 100 feet better. than ever before because ofi; i i . The Fedeo plate is installed in | with the tptrocuctiod v ex ot L8} e type mo aches wer ed | of Commerce, which bases its opinion

were $130317,555, compared With{lh .- Runming withiﬁgso feetogf the | the fact that so much less labor is re- ing an increasc in the number ef!plain sight on the imstrument board | model 54CC, an open coupe on the1 r type motor coaches were ordes O ices roeived from Americh

manufacrurers. who anticipate higher
prices not later than next spring.
Present low prices for automobiie
tires are due to unsetticd industrial
conditions  abroad and a wave of
ecomomy manifest by domestic aute-
iets. Tires now offered for sale were
produced {rom eruae rubber bonght
before the new Iow guotations hecame
cffective. Laber costs and manufac-
turing overhead have remained vir-
tually the same during the fluctin-
tious of the market, the Department

148 Gra-

of these

poration was acquired, and in Septon- same operation used to reguire 10 Car compapy. ° tected cars which are seized or found : : -passenpger units. ‘Tt is of Commerce has beeu advised,

ber a 50 per cent stock dividend was| «pf tho top of a car is iz poor on- hours when it was done by hand, and “In ﬂ?e adoption of the Fedco | ahandoned. Both independently and f\ﬁ{;e%]c:ylo‘s‘fm;]r:tuigf?ft‘lb;?c fgm‘oie;: experienct mained througil F?e op::a- - -

paid, The eapnings per share af®|gition and in need of renovation, how | the machine does a far more satis- | system of automohile theft preven-|in co-operation with police officials, LA : o tion of Grabam Brothers motor G.a's Ve Gasollne’
L

700,000 shares outstanding subsequent |5¢2 asks the proprictor of tbe Tip T ‘officiency tbat has been schicved to- |tor Car company has taken a ste ta the recovery of cars and offers Duco. The molding 1s  Winchester| Detroit, from Januafs 1, 1925, to ’ .

fo June 30, and prior to June 30 on {Rody and F:?ndér ctomm'my.e tolr agg day in the caring for ears as well as | which will git?c ts‘; the Marmon own‘e?' rewards for information leading to gres. A Patrol red stripe in the cen-j July 1 of this year. Day in and day Ita)lla,n Expel’lment

the hasis of 7.742.399 shares of stoek, | hody reconditioners. . in their original manufacture. .. | real protection agninst the car thief,” | the arrest and conviction of thieves.| oo of the molding is cdged on both out. thesc motm-.)co:\chcs dre run 4% o :

or the cquivalent-of the 'SAGTAI§  “The answer is, ‘disgraceful’” and +--e continues Mr. DBrooks. “Ope of Fedco's chief functions is sides with a narrew wold Duco stripe, | average of 16 tn 20 houts out of every | Investigations louking to the use of

<hares then outstanding after giving|that's putting it mitdly, For a de- O1L CHANGES INFREQUENT. “Evers Martmon car leaving the | in providing an agency. operating om ’lpc wheels are d:}r]; natural wood24. A total_ of lﬂ,b_iﬁ,ltl]} {e:cn\fg gas instead of zasoline fotl the driv-

effect to the 50 per cent stock divi-)crepit top not ouly Is & corry-look- | HiEh pressure motor lubrication, to- | factory — is now cquipped  with a|a country-wide basis, to co-ordinate | With Datrol red striping on the felloe D*‘S‘?"}’:gers were carricd the last ing of automobiles have laiterly been

dend.  ling affair, soaked with raiu, but it pother with the oil filter and air| Fedco number plate, 8 patented | the work of police officials sn wide- | and spokes. . menths. _ made under the direction ot the minis
| e is also no proteetion to the occupants cleanar on the 1927 Chandlier, malke | numbering device which caunot be|ly scattered territories™ continues Like other Buick roadsier _and .“—"‘"’"‘dt teries of war and public works ot
WEYNAND VISITS. of the ear. : frequent oil changes unmnecessary for | atteved, countorfeited, or removed | Sales Director Brooks., "It is. no]|coupe models. the new joh carres 2 CALLS ON DEALERS Rome, ltaly. It was found that a

run normally requiring anproximazaly
one and one-balf gallons of gasoline
could be covered with 106 cuble fest
of gos. .

spent the

'

"“He declares that his building 317 77

“fFhe
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