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Project Background
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 AAMPO 2019-2022 Transportation

IMPROVEMENT PROGRAM

Improvement Program (TIP)

 Four (4) $1 million Multimodal
Transportation Studies

* Marbach Road is part of AAMPQO'’s
2023-2026 TIP




Project Scope

* Develop and Execute Project Management Plan

« Develop and Execute Community Collaboration Plan
« Assess Existing Corridor Conditions and Needs

» Conduct Health Impact Assessment (HIA)

« Develop Goals, Objectives, and Performance
Measures

* Propose Improvement Concepts and Operational
Analysis

* Develop and Propose Project Prioritization and
Implementation Strategies
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Project Timeline

January 2025 Issue RFP/Advertise

Early-February 2025 Procure Consultant

Late-February 2025 Request FPAA from TXDOT

March 2025 City Council Approval of Consultant
Contract.

April 2025 1. Request NTP from TXDOT
2. Commence Marbach Multimodal

Corridor Study
April 2026 Complete Marbach Multimodal

Corridor Study
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THANK YOU!

Catherine Hernandez Director, Transportation Department
Catherine.Hernandez@sanantonio.gov
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