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Profile Information
Applicant Agency Name:   
Project Title:  
Division or Unit to Administer the Project:  
Address Line 1:  
City/State/Zip:  
Start Date:  
End Date:  

Projects Request for Application (RFA) Designation: 
(Choose one)

- Regular UASI Project
- Law Enforcement Project

San Antonio Urban Area within the Project's Impact Area: 

Project Summary: 
Briefly summarize the project, including proposed activities and intended impact.

Problem Statement: 
Provide a detailed account of the issues, threats or hazards that your project will target. For 
federal Homeland Security Grants, include specific references to the regional Threat and Hazard 
Identification and Risk Assessment (THIRA), as applicable.

Existing Capability Levels: 
Describe the existing capability levels, including resources that are currently in place to support 
this project prior to the use of grant funds.

Capability Gaps: 
Describe the capability gaps which will be addressed by the project. For federal Homeland 
Security Grants, include specific references to the regional or statewide State Preparedness 
Report (SPR).

Impact Statement: 
Describe the project goals/objectives and how this project will maintain capabilities or reduce 
capability gaps. 

Homeland Security Priority Actions: 
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Identify the Texas Homeland Security Priority Action most closely aligned with this project. 
Each Priority Action is linked with an Objective from the Texas Homeland Security Strategic 
Plan (HSSP). List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance the 
network of human sources that can provide detailed and relevant information on known or 
suspected terrorist and criminal enterprises.)

Target Group: 
Identify the target group and population expected to benefit from this project.

Long-Term Approach: 
Describe how the applicant agency will maintain the capabilities supported by this project 
without additional federal or state funds. If sustainment is dependent upon federal or state grants, 
describe the ongoing need for future grants, as applicable.

Select Homeland Security Activity 
Combating Domestic Violent Extremism
Community Preparedness and Resilience
Emergency Operations Center Technology and Enhancements
Enhancing Cybersecurity
Information and Intelligence Sharing/Cooperation
Interoperable Emergency Communications
Planning - Homeland Security
Protection of Soft Targets/Crowded Places
Support of First Responder Capabilities
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Performance Measures: (Please add appropriate metrics)

EXAMPLE OUTPUT MEASURES TARGET 
LEVEL

Number of exercises conducted. 0

Number of individuals participating in exercises. 0

Number of people trained. 0

Number of Special Response Team personnel provided with new or 
updated equipment. 0

Number of Special Response Teams created, maintained or enhanced. 0

Number of trainings conducted. 0

Homeland Security Information

Select a National Priority Areas:

1. Combating Domestic Violent Extremism (3%)
2. Protection of Soft Targets/Crowded Places (3%)
3. Information and Intelligence Sharing/Cooperation (3%)
4. NEW - Community Preparedness and Resilience (3%)
5. NEW - Enhancing Election Security (no required minimum)
6. Enhancing Cybersecurity (no required minimum)

*Addressing Emerging Threats was dropped from the NPA list.
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FEMA Core Capabilities:

Core Capability. Please Select One from reference table below:

Additional information on these core capabilities can be found by following the link below:
https://www.fema.gov/media-library-data/1443799615171-
2aae90be55041740f97e8532fc680d40/National_Preparedness_Goal_2nd_Edition.pdf
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Budget Details Information

Budget Information by Budget Line Item:
Categories: Personnel, Contractual/Professional Services, Travel/Training, Equipment, 

Supplies/Direct Operating Costs, Indirect Costs

POETE AEL CODE DESCRIPTION UNIT COST TOTAL

PLANNING

OPERATION

EQUIPMENT

TRAINING

EXERCISE

TOTAL:

Projects that require FEMA Special Reviews should be completed prior to grant 
application deadline

 Small Unmanned Aircraft Systems (SUAS) Special Review
 Watercraft Special Review
 Aircraft Special Review
 Explosive Materials Special Review
 Remotely Operated Submersible Special Review*
 Interoperability Standards SWIC Review
 Environmental Planning and Historical Preservation (EHP) Review
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Useful Links:
- The Authorized Equipment List (AEL) is a list of approved equipment types allowed 

under FEMA’s preparedness grant programs.
https://www.fema.gov/authorized-equipment-list

- The Resource Typing Library Tool (RTLT), an online catalogue of national resource 
typing definitions and position qualifications provided by the Federal Emergency 
Management Agency (FEMA) National Integration Center (NIC). 
https://rtlt.preptoolkit.fema.gov/Public

- Compilation of Eligible Activity Descriptions for: Law Enforcement Terrorism Prevention 
(LETPA)
https://egrants.gov.texas.gov/FileDirectory/LETPA_Eligible_Activity_Descriptions_110
32016.pdf
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