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Item 2. Discussion of issues under consideration by Charter
Review Commission including their presentation of the

Commission’s final recommendations to City Council.
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Mayor’s Charging Memo

 Issued November 14, 2023

* Requested “that the Commission focus its efforts exclusively on the issues below
for additional consideration. The Commission should submit its recommendations

to the City Council by Friday, June 14, 2024 .

* Issues included:
« Ethics Officer and Other Ethics Revisions
« City Council Member Compensation and Term Length
« City Manager Tenure and Compensation
« Council Districts and Redistricting
- Language Modernization

« Second memo issued January 22, 2024 added Special Meetings (City Charter,
Article Il, Section 11) to the Commission’s charge.

2024 Charter Review Commission
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TEXAS —

Roadmap

Meeting
Date

May 6 Presentation by all subcommittees of final proposals in response to Mayor’s
charge

May 9 Discussion and possible action on final proposals in response to Mayor’s charge

May 20 Final discussion and actions to prepare for June presentation to full City Council

and 23*

*All May dates should be held for general CRC meetings

2024 Charter Review Commission



Next Meeting

Monday, May 20, 2024

0 Qo
r\ﬁq . 5:30 p.m. — 7:30 p.m.

. Central Library

2024 Charter Review Commission
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Thank You

End of Presentation



